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Pega Robotics Opportunity Evaluation Checklist:
1) How repeatable and consistent is the candidate process?
2) What is the volume of work items processed?
a) How much does it cost to process a work item or how long does it take per item? This will help affirm economic feasibility of the automation.
b) How many people are doing the work currently?
c) Are there any seasonal peaks of work volume?
3) Number of applications:
a) Core (where most work is performed)
b) Supporting (source of work, look ups, etc.)
4) Application Technologies used in the process (e.g. mainframe, browser-based, Windows app, .Net, Java, … - as much as possible to understand before starting project).
5) Version of operation system used by users (if considering attended RPA) or Windows Server version (optional for unattended RPA) used as company standard?
6) Any existing APIs that could be used alongside or instead or applications used in the process? These could be used to speed up/simplify implementation or workaround for not supported applications.
7) Any Citrix or virtualization that is used to serve applications or user desktops?
8) Trigger or input to the process (received e-mail, new file on shared drive, new case created in Pega platform, a window opened etc.)
9) Format of input data, if used in the process, and how consistent is the format
10) Definition of process completion and/or process outputs
11) Does process require human interaction at some point besides providing input data and checking final output? If it is required, for what percentage of work items and what is the user doing?
a) Are there any heuristic tasks that are performed by a person during the process (interpreting image, interpreting free form text, verbally checking something with a client)?
12) Number and types of exception flows (i.e. variabilities from the most common process)
13) Besides application integration flows performed by a bot (i.e. passing data from one application to another, data extract and cleanup, etc.), how much business logic/decisions exist within the process which are not automated within an application or existing decision system?
14) What access rights are provided to the users who perform the process? Is it legally and technically possible to create and use shared robot account(s)?
15) Are there any SLA metrics for the process?
16) Are there any specific compliance requirements associated with the process (validation, notation, etc.)?
17) If a bot is unable to complete an automation step, is there a workaround and how quickly it needs to be done?
18) Is there an existing Pega Platform installation or Pega Case Management / Infinity license?
19) Are there any MFA or Captcha dependencies in the process? Those are not automatable and will constrain RPA to work in attended mode to provide user authentication.


Example automation tasks that can be performed by a Bot:
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Typical CBA Savings Analysis:
CURRENT COST VARIABLES:
· Volume of manual work proposed for automation x time to work an item
· Number of FTEs doing the work
· Adjustment for FTE productivity (typically 50-80% and never full 8 hrs. a day)
· Fully loaded FTE cost (salary and benefits)
· Additional volume (or cost) of rework based on error rates (if applicable)
· Any performance guarantee, SLA penalties, or other compliance costs related to the process (if applicable)
ESTIMATED FUTURE COST VARIABLES:
· RPA effectiveness as % of the total volume (typically never 100%)
· Time to work an item by an unattended bot OR time savings per item with an attended bot
· Available production hours and days of the week for bots (for unattended bots usually more than 8 hrs./day, yet constrained by legacy systems up times)
· Estimated number of bots needed (as a function of volume automated by the bots and production schedule)
· Licensing and internal maintenance costs per bot
· Remainder number of FTEs and cost for residual manual work and exception handling
· Reductions in compliance costs (if applicable)
TOTAL CURRENT COSTS – ESTIMATED FUTURE COSTS = RPA SAVINGS
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